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SECTION A: INTRODUCTION & BACKGROUND

1.1
Definitions 

According to the Convention on the Rights of the Child (CRC), a child is a person who is 18 years and below unless under the law applicable to the child, majority is attained earlier. This definition shall apply to this policy.

Child Protection is a term that describes policies, standards, systems, programming and guidelines and procedures that seek to protect children from harm which can be physical, emotional, psychological, and sexual or any form of neglect. Harm can be caused by primary or secondary carers, aid workers and others who come into contact with children in their line of work. 

In this policy, child protection applies to the responsibility of the NMCT, its CBOs and individuals associated with it towards child care. The policy seeks to ensure that the NMCT has procedures in place to protect children against abuse and exploitation in all forms.

While the main purpose of the policy is to protect children from all forms of harm and exploitation, it is expected that the policy also works as a tool to protect staff and the organization from risk associated with being in contact with children.   

1.2
Purpose 

Children face increased risk of abuse and exploitation not only from individuals in their families and communities in which they live, but equally so from development workers who are meant to bring relief to children.

Given the global increase in reports of child abuse by development workers, it is important that the NMCT puts in place mechanisms to protect children, staff members and itself from such risk as an organization involved in development work and with staff members and CBOs who come into regular contact with children. 

The organization’s visibility and expanding field programs further increase risk levels. Therefore it is important to have an organizational culture that accounts for and promotes child safety. This is both a moral and legal responsibility for the NMCT. The policy thus seeks to create an organizational culture of awareness by promoting and upholding principles of transparency and accountability on matters of child protection.    

Therefore, the policy is meant for staff members, interns, volunteers, consultants, journalists and contractors at the organization or on mission to field whose positions bring them into regular contact with children. The above people are expected to show commitment to the policy and follow laid down guidelines and procedures of the child protection policy when working with, for and on behalf of the NMCT.

1.3
Principles 

General Principles of UNCRC

· All children have equal rights to protection from abuse and exploitation

· All children should be encouraged to fulfill their potential and inequalities   

            should be challenged

· Everybody has a responsibility to support the care and protection of children

· NGOs have a duty of care to children with whom they work and with whom

      their representatives work

NMCT realises that children constitute a special group of persons who face great challenges due to the HIV/AIDS pandemic and other vulnerable situations. Loss of parental care or living with infected parents or care givers increases child vulnerability as children may get involved in activities like transactional sex, child labor, and get induced into illicit things like drug trafficking. People with power and influential positions in communities including aid workers can abuse or exploit such children. This calls for action to protect children against abuse.

NMCT strategy on children’s work emerges from four main broad child rights areas of the UN Convention on the Rights of the Child which are the children’s rights to: Survival, Development, Participation and Protection.

The right to protection is a core principle that constitutes the foundation for the NMCT child protection policy. Using child protection as a core principle, the organization strives to ensure that measures and systems are in place, at NMCT to protect children from all forms of abuse and maltreatment by staff members and anyone affiliated to or who may be required to work as the NMCT representative at both organization and field levels.    

1.4
Policy

The broad objective of the policy is to set minimum standards and procedures on child protection that seek to ensure that the NMCT and its CBOs work towards the creation of a safe environment for children.

Specifically the policy seeks to protect children from abuse and exploitation by encouraging good practice among staff members and preventing behavior that may be abusive to children.

SECTION B: POLICY GUIDELINES

1.
Staff Recruitment Procedure

1.1 The Managing Trustee/ CEO should make sure that advertisement for jobs clearly state that a child protection policy exists and that a screening process is in place. 
The following wording should be used;

‘This post involves regular contact with children and NMCT operates rigorous recruitment and selection procedures and check that reflect our commitment to the protection of children from abuse’.
1.2 The Managing Trustee / CEO will make sure that child protection policy will be made available to job applicants at the point of application.

1.3 When a job applicant is invited for interview, the invitation letter will refer to the special recruitment procedures relevant to child protection issues.


‘The NMCT has a responsibility to ensure that children are protected and kept safe from harm while they are in contact with our staff. This post involves regular contact with children and the recruitment processes will include specific checks related to child protection issues which will be implemented for all applicants for this post. These checks and procedures are described in guidance notes which are attached for your information’.   

1.4 The Managing Trustee/ CEO will make sure that relevant job descriptions will contain specific reference to the responsibilities of the post holder for implementing and safeguarding the NMCT Child Protection Policy and Procedures.   

1.5 It is essential to verify the qualifications required for the post to help detection of false employment histories or backgrounds. Originals of qualification certificates should be viewed by the NMCT, copied and kept on file.

1.6 Volunteers and interns will be subject to checks if they will do work that brings them into regular contact with children.

2.
Training and Capacity building

2.1
The Managing Trustee/ CEO with support from Programme Facilitator will see that all staff shall be trained on child protection as part of the ongoing induction programs at the NMCT. There will be refresher trainings once in a half yearly in continuations to the induction.
3.
Reporting

3.1 The first port of call for all child protection matters is the designated Child Protection focal person – Programme Facilitator. When the child protection focal person is being implicated, the report should be submitted to his or her immediate supervisor.
3.2 The Program Facilitator will work together with the Managing Trustee on all child protection cases.

3.3 The Managing Trustee, Programme Manager, Program Facilitator will constitute a Child Protection Committee. 

3.4 The main function of the Committee is to assess, analyze and come up with action on all reported child protection cases.

3.5 Staff is expected to present all initial reports of any suspected cases of child abuse to the Child Protection focal person 

3.6 Reports are to be treated in strict confidence in the interest of the accused, the reporter and the system.

3.7 Reports that are made maliciously or not in good faith shall warrant strict disciplinary action in line with the staff manual (See appendix 7)
3.8 When a case is reported to the Child Protection focal person, she/he will first look into the matter and conduct a technical assessment of the case and prepare an agenda with initial recommendations for discussion at the Child Protection Committee meeting.

3.9 Based on the evidence and careful deliberation on the case, the committee will decide on whether the matter should be dropped, further handled internally or take legal advice from a lawyer depending on level of assessed gravity and complexity.

3.10 The process leading to decision making should be well documented and all facts or written allegations and responses kept on file. 

3.11 When a case is immediately dropped, the reasons for doing so shall be communicated to the one who reported the matter.    

3.12 Thorough investigations will be carried out before such decision or action is taken. 

3.13 The staff manual, rules and procedures shall apply for all cases that will be handled internally by NMCT. 

4 
Communication about Children

In its communication and fundraising strategy, NMCT may at times use images and recordings of children and field texts. NMCT responsibility towards the children that are portrayed and should ensure that children are treated with dignity as humans with rights by avoiding the following:     

4.1 Inaccurate representation of children through words and images.

4.2 Communication that shames degrades or victimizes children.

4.3 Taking pictures or statements from children without informed consent.

4.4 Depicting children in sexually provocative poses (See Appendix 3 for detailed communication strategy).

4.5   Prior to photo taking, assess the local cultural/traditions whether there is any 

        taboos against photo taking.

4.6   The NMCT web sites could not use scanned images of children without parents and 
        children’s written consent. 

The Managing Trustee/ CEO is responsible to make sure that these things will be taken care of.

5.      Ramifications of Misconduct

5.1
Following completion of investigation, the child protection committee will decide on appropriate action to take based on available evidence.

5.2
This will follow NMCT disciplinary procedure as laid down in the staff manual.

6.
Networking & Advocacy

6.1
NMCT will through the Program Facilitator, network with other organizations that work with children to share experiences on issues and compare strategies on child protection, systems and procedures.

6.2
There should be ongoing efforts to identify and document best practices on child protection.

6.3
The child protection committee shall facilitate ongoing child protection awareness rising among staff and CBOs.  

6.4
The organization encourages ongoing involvement of staff members in child rights advocacy work at various levels.  

7.
Monitoring & Review

7.1
A monitoring and review system shall be put in place by the Managing Trustee/ CEO and Programme Facilitator
7.2
The child protection policy will be reviewed annually at least for the first year by the Managing Trustee / CEO of NMCT and Programme Facilitator but can be adjusted before then to reflect global changes and developments. 

8.4
After the first year’s review, subsequent policy review timing will be set by the Managing Trustee/ CEO.
8.
Statements of commitment

Staff, interns, volunteers, consultants, donors on field visits are to sign statements of commitment attached to this policy document (see appendix 6). 

The level of detail in statements of commitment and expectations vary depending on contractual status of person, nature of assignment and level of contact with children in line of work.
SECTION C: APPENDICES

Appendix 1: Signs of Child Abuse 

Before any form of behavior or act is reported as child abuse, it is important that people get familiar with basic signs of child abuse. However, it is crucial to note that child abuse is not any easy act to identify and care should be taken to put facts together and understand the context as well as talk to the child where possible before making conclusions at face value. Programme Facilitator and Managing Trustee will train NMCT staff on signs of child abuse. The list below is an inconclusive guide that can however be useful in identifying child abuse.

Possible signs of sexual abuse

· Physical indicators on a child’s genital areas
· Sexualized behavior inappropriate to a child’s age
· Sexually transmitted infections
· Pregnancy (depending on child’s age)
· Sleep disorders
· Serious difficulties relating to peers and/or adults
· Constant complaints of headache and or abdominal pains
· Change in level of performance at school
Possible signs of physical abuse   
· Bruises, burns, bites, cuts and dislocations

· Excuses given to explain injuries

· Refusal to discuss injuries

· Aggressive behavior towards others

· Withdrawal from physical contact 

· Fear of returning home or of having parents contacted

· Self destructive tendencies

· Afraid to go home

· Inappropriate clothing e.g. long sleeved coverage on hot days

Possible signs of emotional abuse

· Delayed physical, mental & emotional development

· Increased anxiety

· Low self esteem

· Inappropriate emotional response to painful situations

· Drug or alcohol abuse

· Fear of new situations

· Aggressive behavior

Possible signs of neglect

· Poor social relations
· Low self esteem
· Frequent hunger
· Non-attendance at school
· Unattended physical problems or medical needs
· Poor personal hygiene

· Stealing
Appendix 2: Child Abuse Report Format

Please complete this form if you believe that a child’s safety is in danger. All child protection concerns should be reported directly to the child protection focal officer immediately. The form may be filled in before or after contacting the focal person and the report will be treated in strict confidence. (Malicious reports or reports not made in good faith warrant strict disciplinary measures in line with staff manual). 

A: Personal information  

Your name: ……………………………………………………………………………..

Job Title: ………………………………………………………………………………...

Place of work: ……………………………………………………………………………

Relationship to child: …………………………………………………………………….

Contact details: ………………………………………………………………………….

B: Child information

Name of child: ……………………………………………………………………………

Gender: …………………………………………………………………………………..

Address: ………………………………………………………………………………….

Child’s guardians: ……………………………………………………………………….

C: Child abuse concern

Is concern based on observation or suspicion? ………………………………………

If concern is based on secondary source, give name of information source

………………………………………………………………………………………………

Did child report incident to you?  ……………………………………………………….

Give the nature of alleged abuse: ……………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

Date of alleged incident: ……………………………………………………………….

Time and place of incident: …………………………………………………………….

………………………………………………………………………………………………

Name of alleged perpetrator: …………………………………………………………..

Job title: ….……………………………………………………………………………….

Describe your personal observations (factually): ……………………………………..

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

Give actual record of what the child or source said to you: …………………………

………………………………………………………………………………………………

………..………………………………………………………………………………….…

………………………………………………………………………………………………

Provide names of witnesses if applicable: …………………………………………….

………………………………………………………………………………………………

Any other comments: ……………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

Action taken: ……………………………………………………………………………….

………………………………………………………………………………………………

Signed: ………………………………..     Date: ………………………………………..
Appendix 3: Guidelines on Communications about children 

In all its communication and publicity materials, NMCT upholds the responsibility to treat children as individuals with rights and who should be treated with dignity and self worth. The following constitutes guidelines on communications about children:

· Children shall be accurately represented either verbally or in images in ways that do not amount to manipulation or sensationalism.

· Children are not to be depicted in images or poses that might be regarded as sexually provocative.

· Informed written consent from a child or parent or person with parental responsibility will be obtained before any photographs, recordings, statements or other information identifying the child (Personal Data) recorded, disclosed or otherwise used.

· In particular children are not to be depicted in images or poses that might identify them as HIV positive/Vulnerable without their informed consent. 

· The purpose for which images or information on children is to be obtained must be clearly explained and understood, and the consent must be recorded on an approved Consent Form and informed consent must come from the child or person able to give valid consent (by signature on a Consent Form).

· A copy of the Consent Form shall be retained by NMCT, and use of the personal data shall be carefully monitored and kept secure and within the control of NMCT.

· In particular where external contractors or freelancers record Personal Data, such as photographs and moving images, NMCT shall be careful to impose this policy on such contractors and ensure that future use of such Personal Data is retained by the NMCT. For example, this may be ensured by assignment of copyright to the NMCT in specific contracts.

· All such Personal Data will only be retained for as long as it is relevant and necessary to do so, and shall be destroyed thereafter.   

· Information that may be used to identify or locate a child and place their life in danger in their residence or elsewhere should not be made available in public media like websites and magazines.

· To the extent possible, children have to be allowed to give their own account or views on issues as opposed to adults or institutions speaking for them.

· Information on child abuse cases shall only be shared on a “right to know” and “need to know” basis. (Parents, guardians and primary care givers have the right to know while child protection designate, HR Advisors and others directly involved in investigations, like the police, have a need to know).        

Declaration

I have read and fully understood the NMCT Guidelines on Communication about children and agree to adhere to the guidelines as defined above.

Name: ……………………………………………………………………………………..

Title: ……………………………………………………………………………………….

Signature: …………………………………………………………………………………

Appendix 4: NMCT child consent form 

For acting/modeling for still images, moving images and audio material

For children:

I/we …………………………………………………………………………..                        (Name of person with parental responsibility) the guardian of:

NMCT (registered charity number 448/1988) is given permission to use any still and/or moving image being video footage, photographs and/or frames and/or audio footage depicting my/our children named above, 

(Child’s full name)…………………………age……… Signature………………………..

(Parent full name)………………………………………….. Signature………………………..

Taken by (name) ……………………………… (Position) …………………………… on behalf of the NMCT,
On (date) ……………………………… at (place) …………………………………….

For any of the following uses:

· NMCT Campaigns incorporating video tapes, audio CDs, CD ROMs, DVDs, and other similar communications and data storage media yet to be invented; 

· Television advertisements, radio advertisements, magazine advertisements, leaflets, information packs, flyers, parenting advice publications, the NMCT website or any website owned by the NMCT or its donors and related micro-sites as well as any other suitable publicity purposes; 

· Other fundraising and promotional materials, educational materials, research materials, lecture outlines, materials required for teaching purposes, for reference in the NMCT Library. 

Appendix 5: NMCT Code of Conduct on Child Protection 

Managing Trustee/ CEO and Programme Facilitator will train NMCT staff on code of conduct on child protection. This code of conduct constitutes a set of standards for appropriate behavior for guiding people who work for the NMCT or may be affiliated to it in one way or another, whether on part time or permanent basis. It also gives guidance to avoid situations that increase chances of risk misbehavior when in the company of children. 

The code is applicable to anyone acting as a representative of the organization, whose work requires him/her to be in contact with children or may bring children into contact with other adults. 

While visiting field for the programme related work, staff and people who work for NMCT are expected not to:

· Spend time alone with a child either at the adult or child’s home, overnight, in a car or any other secluded place

· Carry out personal activities on a child like bathing and dressing 

· Engage in inappropriate touch or physical contact with a child 

· Make sexually provocative gestures towards a child  

· Have a sexual relationship with a child

· Physically assault or abuse a child

· Make use of language that causes mental or emotional harm to a child

· Exploit children in any way or form

· Practice racial, cultural, gender based, religious, political or any other form of discrimination towards children. 

Minimizing Risk

They should:

· Avoid compromising situations that increase vulnerability
· Meet children in public places as much as possible
· Have adult company when visiting or meeting children
· Avoid actions that can be subject to misinterpretation by a third party
· Get informed written consent from the child, parent or person with primary responsibility over the child before taking photographs or statement from a child while documenting case studies, or involving the child in any research.
· Be aware that age difference creates power imbalance between adults and children and so avoid situations that might result in you are taking advantage of children.  
Declaration

I have read the NMCT Code of Conduct on Child Protection and declare that I understand it and agree to be bound by it. 

Name: ……………………………………………………………………………………

Signed: ………………………………………………………………………………….
Appendix 6: Statement of Commitment   

Statement of commitment to the NMCT Child Protection Policy by staff members, contractors, consultants, volunteers, interns, who will have regular contact with children.

I (Name)……………………………………………………………………….. have read and understood the guidelines and standards as stated in the NMCT Child Protection Policy. I agree with principles contained therein and undertake to uphold the policy principles while working for or with NMCT.

…………………………………………………………………………………

(Print Name)

…………………………………………………………………………………

(Job Title)

…………………………………………………………………………………

(Signature)

…………………………………………………………………………………

(Date) 

Appendix 6.1: Statement of Commitment 

Statement of commitment to the NMCT Child Protection Policy by individuals on children’s project visits such as donors, journalists, photographers and researchers.

I (Name)……………………………………………………………………. have read and understood the guidelines and standards as outlined in the NMCT code of conduct on child protection. I agree with the stated principles and undertake to uphold the stated principles while visiting the NMCT program(s).

…………………………………………………………………………………..

(Print Name)

……………………………………………………………………………………

(Title/role)

……………………………………………………………………………………

(Signature)

…………………………………………………………………………………….

(Date)

Appendix 7: Disciplinary Procedure

Purpose

The purpose of the disciplinary procedure is to protect the rights of the NMCT and the employee by providing a fair and uniform method of dealing with any alleged failure of the employee to observe the standard of conduct or performance expected, and required, by NMCT. Procedures are designed to assist in resolving issues in relation to discipline, and to clarify the rights and responsibilities of NMCT
staff and management.

Responsibility for implementation

Responsibility for implementation of the disciplinary procedure lies with the line manager of the employee. Both the line manager and the employee can be advised by the Managing Trustee (or Team) who should be kept informed of any disciplinary actions, and who is (are) available to attend the meetings described below and to write up meeting notes and warnings. If the process moves to the formal stage then the Committee should be involved.

Policy and Principles

The NMCT policy on dealing with disciplinary matters, and the principles which should underpin any disciplinary procedure, are set out below. The disciplinary procedure of the NMCT is set out in the next section.

During the probationary period there are only two stages to the Disciplinary Procedure – Warning, and Dismissal. All other processes, timescales and rights, including that of appeal, apply.

1. During the operation of the disciplinary process, employment conditions will be maintained and no other action outside the scope of this procedure will be followed, save that in some cases (particularly where gross misconduct has been alleged) the employee may be suspended on part pay) 

2. An employee may be suspended from duty on part pay to permit an unhindered investigation, or where his or her continued presence at work may be detrimental to the work of others or to the investigation. 

3. Suspension may also indicate the seriousness of an allegation or complaint, and allows the employee time to seek advice. Suspension will normally be for not more than 14 days while investigation takes place and, if necessary, a disciplinary hearing is arranged. In the event that the investigation takes longer, the period of suspension will be increased. The investigation should be completed as soon as possible.

4. No disciplinary action will be taken against an employee until the case has been investigated.

5. The disciplinary meeting aims to give the employee a fair hearing. During the interview the employee will be given the opportunity to state his or her case before any decision is made.

6. The employee must be informed of his/her right to be accompanied by one other person, acting in a supportive role, during a disciplinary interview or appeal, who should be a fellow employee (where this applies).

7. should the employee or his/her advisor wish to postpone the disciplinary hearing, at least 5 days notice must be given to the disciplinary panel. If the required notice period is given, the disciplinary hearing will be re-scheduled and heard within 3 days of the date set for the original hearing. Every attempt will be made to hear the appeal within five days of the date set for the original hearing. Occasionally this may not be possible, and the employee will be informed. The appeal will then be heard as soon as practicable.

8. If, following a disciplinary hearing, disciplinary action is to be taken, this shall be confirmed in writing to the individual concerned not later than 5 days after the hearing. The person should also be informed of the appeals procedure and the right to be accompanied at the appeal hearing. A record of the decision should be kept for future reference.

9. The disciplinary process will be applied according to the seriousness of the matter. Therefore, action may be taken at any one of the stages of the procedure, even if it is the first time the matter has occurred.

10. The disciplinary meeting should normally be chaired by the Managing Trustee of NMCT. A person may be nominated by the Managing Trustee to act in his/her stead. This will usually be a more management and admin level. If the matter is of a serious nature and could result in dismissal, then the Managing Trustee of NMCT may chair the meeting. 

11. The decision to dismiss someone as a result of disciplinary action must always be made by two people - a Managing Trustee, plus someone at least two levels above the employee (except in the case of Managing Trustee, where the second person need only be one level above). 

Gross Misconduct

The following list provides examples of offences, which are normally regarded as gross misconduct (it is not exhaustive):

· Behavior which, in the view of the NMCT representative making the decision, is violent, abusive, intimidatory, indecent or victimizing.

· Unjustified discrimination against others on the basis of sex, race, sexual orientation, transgender status, religion, disability or HIV status.

· Abuse or harassment of others on the basis of sex, race, sexual orientation, transgender status, religion, disability, HIV status or some other reason .

· Actions which, in the view of NMCT, breach confidentiality or are in conflict with the philosophy, aims or interests of NMCT.

· Behavior towards, or relationships with, children or vulnerable adults which NMCT views as inappropriate, abusive or exploitative.
Disciplinary Procedure at NMCT
A disciplinary process should be initiated by the Managing Trustee/ CEO when an employee’s conduct or performance is unacceptable, and where the issue cannot be dealt with through supervision and counseling.

Minor matters may be dealt with through an informal meeting, although notes will be taken. If the matter is more serious then the disciplinary procedure outlined below should be followed.

The disciplinary action taken will depend on the seriousness of the matter. Action may be taken at any one of four stages, even if it is the first time the matter has occurred.

Note: Seek advice from the Managing Trustee/ CEO of NMCT before convening any disciplinary meeting. Seek legal advice if there is any possibility that someone may be dismissed as a result of the process. One must comply 100% with local legislation as well as with the NMCT procedures.

Stage 1 – Caution

If an employee's conduct or performance does not meet acceptable standards, the employee will be given a caution by the Chair of the disciplinary meeting. He or she will be advised of the reason for the caution, of the expected improvement and timetable for improvements to take place, and of the likely consequence if the matter re-occurs or if improvement is insufficient. The caution will be in writing and will state that it is the first stage of the disciplinary procedure. It will inform the employee of his or her right of appeal. A copy of the caution will be kept with the employee's records, but will be disregarded for disciplinary purposes after six months, subject to satisfactory conduct and performance.

Stage 2 – Warning

If the offence is a serious one, or if further action is needed, a warning will be given by the Chair of the Disciplinary Meeting. This will be in writing and will give details of the complaint, the improvements required, and a timetable for improvements to take place. It will warn that action under Stage 3 will be considered if there is no satisfactory improvement, and will advise of the right of appeal. A copy of this written warning will be kept with the employee's records but will be disregarded for disciplinary purposes after twelve months, subject to satisfactory conduct and performance.

Stage 3 - Final Written Warning

If there is still a failure to improve within the timescale previously set down, and conduct or performance is still unsatisfactory, or if misconduct is sufficiently serious to warrant only one written warning but insufficiently serious to justify dismissal, a final written warning will be given to the employee by the Chair of the disciplinary meeting. This will give details of the complaint; will warn that dismissal will result if there is no satisfactory improvement within a period of 30 days, and will advise of the right of appeal. A copy of this final written warning will be kept with the employee's records, but will be disregarded for disciplinary purposes after twelve months subject to satisfactory conduct and performance.

Stage 4 – Suspension

If the misconduct by an employee warrants any investigation/disciplinary proceedings he may be placed under suspension for a period of 14 days and the suspension period may be extended till the end of the investigation/disciplinary proceedings.
Stage 5 – Dismissal

If conduct or performance is still unsatisfactory and the employee still fails to meet the prescribed standards within the timescale previously set down, or if the matter is one of gross misconduct, dismissal will normally result. The employee will be provided, as soon as is reasonably practical, and in any case within 7 days, with written reasons for dismissal, the date on which employment will terminate, and notice of the right of appeal.

Note: The NMCT reserves the right to provide payment in lieu of notice in the case of dismissal.

Appeals

If an employee wishes to appeal against a caution, warning, suspension or dismissal, he/she can do so by giving notice in writing to the Managing Trustee of NMCT within seven days of receiving the disciplinary letter, and stating the reasons for the appeal. Only one appeal is allowed.

A letter should be sent to the employee stating the date, place and time of the appeal hearing and the right to be accompanied. The employee should be sent copies of any relevant documentation (including statements and copies of records) which may be referred to in the appeal hearing.

The appeal should be heard by the Board of Trustees within twenty days of receipt of the letter of appeal from the employee. Every attempt will be made to hear the appeal within this time period. Exceptionally, this may not be possible and, in this event, the employee will be informed of the reasons. The appeal will then be heard as soon as practicable.

If an employee is dismissed under the procedure, with or without notice, then all salary and any other payments will cease from the date of dismissal or expiry of notice. Should the employee successfully appeal against the dismissal, then payment will be made for the intervening period and the continuity of employment will be preserved.
Appendix 8: Specific Articles from the UN Convention on the Rights of the Child

The UN Convention on the Rights of the Child is the global framework on child protection, development, survival and participation. The following is a selection of some key articles on child protection that can be referred to in the context of this policy.

Article 1  

For the purposes of the present Convention, a child means every human being below the age of eighteen years unless under the law applicable to the child, majority is attained earlier.

Article 2   

1. State parties shall respect and ensure the rights set forth in the present Convention to each child within their jurisdiction without discrimination of any kind, irrespective of the child’s or his or her parent’s or legal guardian’s race, color, sex, language, religion, political or other opinion, national, ethnic or social origin, property, disability, birth or other status.

2. State parties shall take all appropriate measures to ensure that the child is protected against all forms of discrimination or punishment on the basis of the status, activities, expressed opinions, or beliefs of the child’s parents, legal guardians, or family members.

Article 3       

1. In all actions concerning children, whether undertaken by public or private social welfare institutions, courts of law, administrative authorities or legislative bodies, the best interest of the child shall be a primary concern.

2. State parties undertake to ensure the child such protection and care as is necessary for his or her well being, taking into account the rights and duties of his or her parents, legal guardians, or other individuals legally responsible for him or her, and to this end, shall take all appropriate legislative and administrative duties

3. State parties shall ensure that the institutions, services and facilities responsible for the care or protection of children shall conform to the standards established by competent authorities, particularly in the areas of safety, health, in the number and suitability of their staff, as well as competent supervision.

Article 12         

1. State parties shall assure to the child who is capable of forming his or her own views the right to express those views freely in all matters affecting the child, the views of the child being given due weight in accordance with the age and maturity of the child.

2. For this purpose, the child shall in particular be provided the opportunity to be heard in any judicial and administrative proceedings affecting the child, either directly, or through a representative or an appropriate body, in a manner consistent with the procedural rules of national law.

Article 13

1. The child shall have the right to freedom of expression; this right shall include freedom to speak, receive and impart information and ideas of all kinds, regardless of frontiers, either orally, in writing or in print, in the form of art, or through any other media of the child’s choice.

Article 19  

1. State parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.

2. Such protective measures should, as appropriate, include effective procedures for the establishment of social programs to provide the necessary support for the child and for those who have the care of the child, as well as for other forms of prevention and for identification, reporting, referral, investigation, treatment and follow-up of instances of child maltreatment described heretofore, and, as appropriate for judicial involvement.

Article 32    

1. State parties recognize the right of the child to be protected from economic exploitation and from performing any work that is likely to be hazardous or to interfere with the child’s education, or to be harmful to the child’s health or physical, mental, spiritual, moral or social development.

Article 33     

1. State parties shall take all appropriate measures, including legislative, administrative, social and educational measures, to protect children from the illicit use of narcotic drugs and psychotropic substances as defined in the relevant international treaties, and to prevent the use of children in the illicit production and trafficking of such substances.

Article 34   

State parties undertake to protect the child from all forms of sexual exploitation and sexual abuse. For these purposes, State Parties shall in particular take all appropriate national, bilateral and multilateral measures to prevent:

(a)
The inducement or coercion of a child to engage in any unlawful sexual activity

(b)
The exploitation of children in prostitution or other unlawful sexual practices

(c)
The exploitation of children in pornographic performances and materials

Article 37

State Parties shall ensure that: (a) no child shall be subjected to torture or other cruel, inhuman or degrading treatment or punishment. (b) Neither capital punishment nor life imprisonment without possibility of release shall be imposed for offences committed by persons below 18 years.
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